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INTRODUCTION

2022 was the first fully operational year for our school. With a tremendous
support of Gebert Ruf Stiftung we were able to start all three main direc-
tions of SASC, i1.e. education, primary production and dairy processing, si-
multaniously. The year was full of achievements and challenges. Several
new donors and partners joined the project during the year. In total 300
beneficiaries received educational or consultancy services from SASC

ddud3ati

2022 Bygmn Az000 3memagsnl bmemn obh3nMozgno dydomonl dnfzgemn Baemno.
Gebert Ruf Stiftung - ob @nboblyfmn dbomodamnm ofmbydnemn
0b@MOLEMYIBnEIEM0 Ludydomgon ROJHOYMOL LMY O MMALBNBYENNY
1339 bYaFBMHN - LogwbdoboMEMgBEMM, 3nM3gVN BOMIMYOY O FVEVTYIOZOO
9MnEMMNEMOE a37bdg30mMbafgol. gb Byemn bogby nym docbg3g0nmL ©O
aodmb393900m, A390L ©3d0ENYM 3MmMgdHb Modgbnds vbogmn mMbmmMo o
dofhbomn dgdmygMmocos o bogmomm §oddn 300-0g 9hdo 09bgmnEnedy dnngcnm
BOEVHTVbOMEMOIM v Lo MBLYENHOENM dMALVbYMIOY.




EDUCATIONAL ACTIVITIES

VOCATIONAL EDUCATIONAL PROGRAMS
STUDENTS

SASC educates 17 students in two vocational educational programs - farmer
and dairy processing. 7 of them were enrolled in November 2021, and 10
In November 2022. The program duration is two years. During this period
the students are able to study both theoretical and practical aspects of their
professions. The weeks are divided equally between theory and praxis. The
tuition fees of students was covered through support by Barbel und Paul
Geissbuihler Stiftung as well as by “Verein zur Forderung der Swiss Agricultur-
al Schools Caucasus in Georgien”
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£
0030000, d39030M07e vaMofyem LBaMmeo Jogdobnodn 17 bnadbhn LBogemmMoAl mM
36maygbinyem LogebdobomengoemmM 3MMAMOdady - @MBgmMn o Mdab 3Mmoydnhgon
Bofdmagoo. domaod 7 binabhn 2021 Boemb AonfMagbo, bmenm 10 - 2022 Byemb.

3Mmamodnl  bobaMdemngmds  mMngg  3Mmamodody mMn  Byemno. o8 3gMomenl : N
gobdogzemmovndn LbywgbhHgoL doydemnom LMY dgnbbogemMb MV3nvbmn 3MmMaqLbnab - “ ~ g ‘ﬁl ;
MMammE ogmmogeo,  obg  3Modhngyemn 3o, ymzamn  330M0  010BOOMOD A A Sl L e et o _‘j rYI L | 1L

gobobnoemgdnemn  mgmmogm o 3Modhngnem  d9Eonbgmogol  dmmnl.  LobbBogemm
3Mmamodnl boMgagdnl oggamze 3gfdm dzgnofmnymn ambogdnl Barbel und Paul
Geissbuihler Stiftung o"Verein zur Forderung der Swiss Agricultural Schools _ ¢ &
Caucasus in Georgien" dooMmgogamno gobbmmMzngamoo. o i
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SWISS MASTERCLASSES

In order to support SASC's educational process Swiss experts have been
engaged actively. The "knowledge transfer” team conducted frequent on
site visits, to monitor the progress, oversee the execution of the long term
courses, establish the guidance and standards for conducting short-term
courses. Further, to establish the practical trainings according to Swiss
standards, in cooperation with Georgian teachers Swiss experts conducted
sample practical Masterclasses for SASC's long and short term students.

Animal health MiIkinP hygiene

Rolf Hanimann Daniel Fehiman
Several sessions in animal Pasture Management
welfare / handling, pasture Thomas Lussi

planning, milking hygiene

Carl Brandenburger Cheese production

Stefan Blessi

The engagement of Swiss experts is financed by Swiss Agency for Devel-
opment and Cooperation (SDC) and supported by United Nations Develop-
ment Program (UNDP)

d33060®OID0 30LOIDITROLIGN

3Mmg30L  bogebdobomemgoemm  3MMEbdn  vdhHnyMo  vfMNob  Aofoymbo  Azqbo
d39030Mngemn  doMAbommaon.  d39030Mngen  gdbdgfMmpomo $313900  MIYAYEMOMYENOO
LEHNIMMOTD 3MeNgsL, Moo dMbohMMNban doybnmb aMdgemzownobn 3Mmamadgonl
aobbmMEngemaonl  3MmMEabL o gobognmofmmb  Lobgemddmzobgmm  boboofbgdn
dm 330000000 3Mbgdnl AdbogoMadmo. goMeo v8nby, 08nbom30L, MMAd 3Modhngnemn
HM0bnbagon  d39030Moemn  bobwoMdgdnl  dgbododabo  gobbmmMizngeogl,
d39030Mn9em 99b39MAMY $3YB0 MIAYMOMNENOE OHOMOL dobhgMIemabgol Mmamms
3Mem930L  bdabhgdoboznl, by dIm3emazLNobn HMgbnbagonl dmbobneNgmOmM3NL.
o0 (HM9bnbagodn vghonmo oMnob AvfMonembn JofMm3gemn  Fomogm330emNaNENYMO
HM0bgonE - Azgbn 3mMemgsnl dMmagbnygmn dobbBogengdemgon.

3oM39MMO FOH6IOMHMMOO 6doL 30830960
Oomyg 30603060 06090 @gem3060
H696063900 3bM39MMO 39NOMOMIMOOL), LOdM3MH700L OGNV
LOJM3MYdAL OEIaB30L, Bdab 30309600 0®30L Lo
dgbobyd

Y39mobL BoMIMYoL
30Om 0MO6Y6IYO3IO0 9ho@ob demgLo

d39030M09em0 99b39MHdL Adfenemmdy gNbobLrgdy d370EeMNNL Fb3NMVMYBOLY O
00b0ddMMIcMOnL Manbiol dng, gogfmmb gobznmofgdnl 3mamadnl dbomMeodqmno.
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OUTSIDE PRAXIS

The students have spent one week In the partner farms / cheese factories.

The selection and evaluation of practice farms has started since 2019. Four
best farms/dairies have been selected. The memorandum of cooperation
has been signed with each of the farm, in scope of this memorandum the
INn-company trainers attended 2-day training at SASC in June 2022, and re-
ceived the students for practice weeks in the same month.

In order to evaluate the quality of trainings, the students were required to
submit the notes regarding their practical work.

The collage plans to further broaden the list of partner practice farms. The
students attending 2-year VET program at SASC will spend in total of 5
weeks In outside companies.
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30MA 3MOIDN30

boIgbHIEBS gMmE3nMNsbn 3Moghngaemn ambn aonoMgb dof@bom™ g3gMmdgoby o
y39emnb bobomadmaddn.

360gHn3nb LobomMamMadnl 8gMAgzw o doon 430emYntgde 2019 Bemnob onbym. dgnmho
mobo boYzgMgbmM @gMdd O ML LuBOMIM. BomMOb gogzomMMdnm MVbIIMMIMMANL
d98mMobeondn,  MMAML  gofmaemgodol  LobBoMAML  BoMBmBdoggbemadds 2022
Benol 030000 gonoMgl  MMmnobn 3mboddogogmn HMgbnbagdn JoMm3zgmn o
d390(30Mn9em0 HM9bgMgdal Imbobnemgmdnm o ndogg m39d0 dnngglb Azgbn binabhgdn

3Mogdhngnemn 39Mmbnb gobbobmmMzngemademo.

HM9b0bgg0nL bomabbal dgbugobgdemo, LdIbHIon YM39enEMNYMOE 83907000090
Jgbfmemgonemo  bodydomb  dqbobgd  Aobobgmgdl,  bmemm  3nMbob  obobmMyeml
398035009090 vbgumMndn BoMdmognbal.

3mMemasn  39adogh  dofpbommn  3Modhngol  LoBomMBmadnl Lol 3oz PIIM

3oqOMMMIool.  bOYwIbAHJon,  MMIMadnE  LBO3EMMO3D  afMdaemzonod  LobbBogzemm
3MmMamModndds, bogfmmm $03dn 5 330M0L FoohoMYoId gofyg Lobufmdmgddo.
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EXCHANGE PROGRAM IN SWITZERLAND

With support of SDC and UNDP, SASC students accompanied by the ed-
ucational manager, Sophio Aslanishvili, visited Switzerland for two-week
Intensive exchange in September 2022.

WEEK 1 - INTRODUCTION OF SWISS AGRICULTURAL SYSTEM ON THE EXAMPLE
OF PLANTAHOF

The students visited the farms and dairies operated by Plantahof, attend
the trainings at the school, as well as visit establishments that play a major
role in the agricultural system in Switzerland, such as bull market, large
scale farms, etc.

WEEK 2 - PRACTICAL WEEK AT SWISS FARMS/DAIRIES
The students were placed into the volunteer families to work at their farms/
dairies during one week.

38033000 3OMBMO3Y 33306OMNV30

33903000 3b30m0Mad0LY O MVBYFIMMBTNMONL MA@NLNLY O gogMML gobznmoybnl
3Mmamodnl  dooMmpodgfmno 2022 Bemab  bodhgddgdn  SASC-0b  bggbdndn,
LobBOZENM 3MMEgLadNL BoMm3nl 396959MNL - bmanm VbgMObndznemnl MEbbeMadN),
03ymMmagomebab  d3q030Mnodn,  mMM330nobn  nbhbbnyMn  goEzemnmn  3Mmamodnly

00MaM0dn

3300 1 - 33306OG00L LOLOBLLM-LOFIVGEIM LOLOIBOL BOBEMAV
3O6003MBOL 0300019D.

bhMabMH9ddd BmMNbobyeAl demobhodmanly BoMmznl 4393 ofbgdymn ggdgdn o Mdal
LOBOMAMAdN, OgLBMBID (HNYbNbagdL LimMaemodn, vbgzg dmMbobyemal Al LobBofmdmagon,
Mmdgmadnl  3b60d369emmM300  Mmeml obfeMg09b  d39030M0NL  Lubmagmm-bodgybgm
LObHY3NL EEb3NMVMYOVdn: buMgoNl BodYMN, TenhnaNbdNYMN, FobdnHodYMN @gM3THon
v 0.0.

3d30®02 - 36:OION30L 330GV 33I0BOIGOOL VBIGEIOAN/GIOL LOBIGBMIGT0
bHabMHId0 dMbogmnbymy Myebaddn 3ubmo3brbgd o gMon 330l gobdogzemadsdn
ym39emEMnMoE sbMemMgobab Hndym bodydomadl dobdnbdiemn mxobgonl gmMadgoloy
0o boboMIModn.
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LIFE IN SASC

Apart from educational and residential infrastructure, the college has all
the amenities for student life. Students have a lounge area, board games,
musical instruments. SASC promotes various cultural events in the college,
a sports club is also created, students often organize themed cooking eve-
nings, film screenings, they organized a small vegetable garden on their
own initiative, tidy up the college area and take care of the environment
and colleagues.

LOILIGOI®O BbMB3®IAGY 3MLVISAN

3oMev WEN TGN Nolughllugul 00 3900¢ndmMBymMongmn bogbmaMgdgmn
0b@MobMYIhnmobe,  3mangsb o3 dyendoambdinymo  goMmadm  bdngbhmo
b3MMEAYMN o d9dmddggonmn 3bm3Mgdnbm3nl. od 8ndbnm, godmymaznamno bz
ob396900bM30L, LMMETEMO OgHN3MOGONLIZNL o LBognm MVdudgdnbomzgal. g3og3L
dnbngoemyn nbbdhMydnbhgonl gufmmm ofmfggobng

3memgsdn  dgnddbo  bdmMpyemn  3amyon,  HoMEadd  bbgowobbze  Jnemntnemo
mmbnbidngoqon, Lgbhgon bdoMo Vvbymodgb madognm  Jnennbomayem Logodmaob,

003900 Azgbgool, bugnmon nbagnodnznm dmabyzal dogomo dmbgobn, vbgbfnngqdgb
3mMemasnl Hamndmmnol, Jaombngngdndd gomadmb oo BMybognb gfmBobymdy.
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SHORT-TERM TRAININGS
STUDENT FIELD PRACTICE

SASC has hosted two field practice sessions within the framework of the
SQIL (Safety and Quality Investment in Livestock) project. In total 22 stu-
dents from 5 different universities and vocational schools participated in
the field practice, that included practical training in milking hygiene, ani-
mal health, pasture management, forage production, agricultural mecha-
nization, production standards in dairy processing, etc.

aMJ3WI30P©N060 ®MIBN6336()
LOILIGO0)O LOZIWI 3MHOION3D

SQIL (Safety and Quality Investment in Livestock) 3Mmmgdhnb aofmagmaodo,
3mMemgsd0 bnabhadol MM3d $3nmdo gonoMmo 3Modhndymn 3nmbn. bogmom §oddo,
5 bbgoobbgy bnzgMmbodghobo o 3tmaqboygemn  LobbBogemadmal 22 Libyabdn
dmbobogmamogos  3fModhngye  bBogmadodn, MmAdgemng dmooge: Mol dngngbob,
(36M39mmo FObAMMgenMdLL, bodm3amgonl BoMm3ol, bo3370BoMAMadAL, bobmamm-
bOdgMbgm  Fgdobndonol,  MObodgMmmzg  LbobooMmbgol  Mdal  3Mmydhgonl
BofMdmgoodn o o.4.




FARMERS' TRAINING IN FORAGE PRODUCTION

SASC conducted a 5-day training for beneficiaries of Georgian Farmers'
Association in pasture management and forage conservation.

BIGIIONO O®IBN680 LO3BI6EOMB(MIGVB()

09M3gMoo  obMENOENNL V339000, 3Megsdd Bogm3nlb  ®9M3gmMadl  Lbodmamadol
dofmmzgobo o bv33700b 3MbLyM3nMaoLdn bymMNvbn HMgbNban AoyhoMeuo.
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FOOD SAFETY SPECIALIST IN DAIRY INDUSTRY

SASC obtained the right to implement vocational training program - food
safety specialist in dairy industry. The program was created in collabora-
tion with the experienced team of specialists in this field.

VETERINARY-TECHNICAL SERVICE AND TRAININGS

The collage offers veterinary-technical service for the farmers from neigh-
boring villages. The services include:

* ARTIFICIAL INSEMINATION

* BREED SELECTION AND ADVISORY
* TREATMENT OF HOOVES

* TREATMENT OF HORNS

* CASTRATION

In order to increase the awareness about the benefits of artificial iInsemi-
nation, SASC conducted presentations/trainings at the school farm, as well
as in the villages.

LIGLOONL JB6IOLMBAOL 8I6EISIGN ®ANLO LO bMDGOL
3OMOITOIGNL LOBOMHBIMAN

3Memgd0  8mndmzo  3MmMaqbnyemn  gooddogdnl  dMmamodal  @obbmzngemgonl
109eM900: , byMmbomnl  93bgdenmadnl  d9bgsafn Mdolbo o bmMab 3Mmndhaon
LoboMAMAn".  3Mmamody dgnddbo uManl @odmEnemn B3gENVENNLHJONL ANbMb
010b03dMmMBeNMON0Y.

3009®060OHIW-0IJT6N3IMN dMALOLIMIGY ©O
O®3606830()

30030 399mMdgemn bmaemadnl gggMdgMgol 39hgMnbofMnem-hgdbnsnm dmabobyMgool
1EO300mMOL. dMALbLbyYMgoedn dgnb:

* b M36IMN 30609MBNIMIdGD

* 5083600 3IMAHIBO ©O 3MBLIONMIdY
* HAVNJI6NL ©O3IFO3I00

* MJJOOL 8M3O

* LOIOONBOBNO

bgemmM3byMn 3oboymangmgonl LuMagoemnobmanl dgbobgd (36mMdNgMadal v8ocemgonl
300600, 3memasdo Avohofo 3MdabhoEngd0 o (HNgbnbagdn MMAMME 3MemgsnL 0odedy,
01939 bM@egddng.

19



PROGRAM FOR IMPROVING MILK QUALITY IN LOCAL FARMS

Based on the evaluation check-list elaborated by Swiss specialists, SASC
selected pilot farms for the program. The selected farms signed MoU with
SASC, received individual advisory and training about milking process and
milking hygiene. SASC has also provided the farms with the necessary
tools and materials for hygienic milking. Regional Development programs
are financed by SDC and supported by UNDP.

0030Md®O3 833M6IM6I63N HJNL bOMOLLAOL
30J85Md3LABGAL 3OMBM®OBO

d39030Mngemn - 13gENOEELHONL  Bogf  393ndoggdycmn  39aobgonl  Ag3emabihgddy
oyMEbmonm, d39030Monendd vgMofyemds b3Meo 303300008 dgoMAny Ludngnm
09M3700  3Mmamadol  goblbobmMzngemgoemoe.  dgMPgnem  gMdgdmod  gommmMados
1Mm09M0moboddmmadgmmont  d9dmmobeondn, MmMA3mb @ofMaemgodns, 19M3gMaods
donmal nbonzncoyoemyMo 3MBLymMAoENg0n Mol @oodydogndnbe o Mdab 3ngngbnl
dodoMoemadnm.  3mMemgsdo 39M3gMadl goobe Mdol 3030569M0 BofMdmgonb;3nl
bognfMm  0b3zabhomn o dobogmgdn.  MganmbogmyMo  3obznmoMmadol  3Mmamodgdn
030bobliogoe SDC-ab dngtn UNDP-ab dbofmgoggmnon.

E
a
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EDUCATIONAL EXCURSIONS AND OTHER EVENTS
SCHOOL EXCURSIONS

SASC hosted several school excursions from neighboring regions. App.
150 pupils aged 14-18 visited the farm and dairy and got introduced to
the modern farming approaches and food safety standards established at
SASC facilities.

LOBY63V6VM IOV JTL3IGLNION PO L3O LMENLANTdION
LOLAMM JTL3IGLOTdN

3memgsde  398mdgmn  Mganmbaonod  150-805  pombzemobgeml  ydobdnbdemo
bobgmenm ggb3nmMbngody. dMLBOZEMYdTS OMZEMNYML bnabHadNL LobBYZMM O
0obobgbgogemn bNgMEI900, d390E0MMNEMN B9MBd o Mdal Jofmbobo. gvqEbgd SASC-
ol Monggdhgodn obgfanm byMboomnb 13690cmmMonl bhobooMmpadl,  mMbudgfmay
dnoamdnol ;3gMmadgmdoboy o boggznoboMmdmagoodn.
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FARMER VISITS

During 2022, app. 100 farmers visited SASC's farm, in order to receive In-
formation about the Swiss farming standards. The farmers had possibility
to discuss their issues and questions with SASC's farm manager individu-

ally.

BIOGIO0)0 LONBBMGAOBNM 30500350

2022 Bennb gobdogzemmdodn, 3mengsb ooobgnmagdnm 100 gggfmdgmn 96300 g3gMdgnmdnky
d39030M0nemn - bvboMHadNl  dgbobad  nbgmmBonnl  dnbogmgdew.  ;MBgMadlL
bOdYOeMgoy  39mMbrovm,  NbEN3NEYVYMOE  AVbgbngmom  Bommzgnl  36nd3bgcmmzebn
bognombgdn SASC-0b gygMdnl d9bgsaMMD.
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BOOK PRESENTATION

Presentation of the educational book - "technology of production of lactic
acid products"”, written within the framework of SQIL project.

6506600 3MIBIBOOGNO

SQIL 3Mmadnnb gofmamaodn dgddbnamn Lobgemddmagobgemm Bngboly - ,Mdgdzgozo
36myghgonl BomMdmadnl Bhgdbmenmans” 36gdgbhoins.
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ONLINE LEARNING OPPORTUNITIES

With financial support from UNDP SASC purchased livestreaming equip-
ment to create sustainable mechanisms for the distant learning. A Swiss
company - OnAir AG, a full-service provider in the field of live stream-
INg and production of image films supplied the necessary equipment and
trained the local staff.

The school filmed two online lessons: udder diseases and diagnostics (1),
milking, hygiene of milking, examination for mastitis (2). The video lessons
were posted on SASC's Facebook page and YouTube channel, where more
than 1,200 people watched them.

M6<006 LEO3TOL JALOIDIGTVMBIV()

nbAHbEIMN bBOZEMYBL drgMon dqdubnddqonl dgddbnl PBEMHB3gMLboymMau, UN-
DP-0b g3nboblyyfn  dbompoggmom, 3memgsdo dgndobo  dnfoodnmn  Hfmobbemonal
dmbymodngmmdo.

LOMVDbOEM VMEMZNENMBY IME3BM©Y O VERNEMMAMN3Z0 39MLMBYEMN FEVBTBOLY
d39030M0emdy 3mMddoubnod - OnAIr AG.

b3MEOd 1339 BVONM MM MBEMOND  3o33901NeMN:  (3YMAL  CBO30YOJ0N O

noabmbngo (1) o Mol 3ngngbo, dobnndnb godm3zemgzo (2). 3009M 3o33900¢M9d0
onh30Momo SASC-0b g390bond-a39Mbo o YouTube ofmbdg, bogog dom 1200-89 dghn
doYyM09em0 34d3000.




TEACHERS' TRAINING

SASC has organized a 3-day teachers' workshop in teaching methodology.
The workshop was led by Prof. Robert Lenman from HAFL (School of Ag-
ricultural, Forest and Food Sciences) together with "knowledge transfer”
team. It was the second workshop of this kind with the goals to:

To Introduce new teachers to the principles of practice-oriented teaching
according to the Swiss standard

Review and discussion of experiences, successes and challenges of the
first academic year

Acquaintance and appreciation of effective teaching methods

Discussing and improving the possibilities of effective practical exercises;
Development of concrete examples

Improving the methodology of written and practical exams focused on
checking competencies

Planning lessons using opportunities to collaborate with the farm and
cheese factory

a0LBV3IBI(MO OMIABN630N

3Memgsd0  MMEvbndgdo  gombno  dMmaygboygemn  dobbBouzamgoemgonl  330emngnonnl
obodomeMadgm bodMNod [HfYNbbal LBogMdNL MVbLdgimgy dgmmomenmanado.
bBnbOML ydmzgomeo HAFL-ab (bmagmal 8gynbgmonl, hynb o 33900L d9boggoomO
bgmemo) BoMdmadoagbaemn, dMmaqbmtn Mmogme cmgdobo ,,3Mbal HfMobLanl "
aubmob gMmmo. HMabnban, Mmdgmoi Byemb dgmmgo AogoMeo, dnBboo nbvbogo:

obogmn dobbozemgoemgonbomzgnl d3g0EofManemn bhobomMminonl dqbodednbn, dModhngods
mM0gbhnfngdyemn bBogeadnl 3Mnbndgdnl goEbmdsl

30fzqemn - bobbogenm  Bemal  godmEongngonl,  Bofmdohgogonbo o godmbzg3g0nl
gobbngm3oby o dgse8500L

9999090 BBO3EMa0NL FgmmMgonl FoEbmMAobY o dga3algdol

9999090 3Mogdhngmn  bogoMmyndmgonl  gobbngmzol,  3MBiMabyemn  Bogogmnmgonl
J933003900L

Bgnnmn o 3Mogdhngnemn godmEgdnl dgmmaomemannl obzgBol

LBOZEMIdNL ORY330 T@YMTdLO O Y39emnb Jofmbobolimob ddnfnm mvboddfmdgnmdnm
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FARM

In 2022, the construction works of the Sarkineti farm were completed, the
milking hall, the classroom of the farm was organized, the outside area of
the building has been arranged

With financial support of Rural Development Agency (RDA) and Land
O'Lakes Venture37, SASC has invested in various agricultural machinery
and completed whole machinery park for hay production.

In September 2022, SASC took over farming property in neighboring village
Gomareti, 2 km away from the school building. The new property consists
of various agricultural constructions, with a total space of 6000 m2, includ-
INg small cattle and livestock farm building, pig farm, storage facilities, etc.
The new purchase enables SASC's further expansions plan.

RHLGA

2022 Byl obfMygmoo bofminbgmal ggmdnl boddgbgdenm bodndomaon, dmagbym
bOB39EMN oMLY, BMABNL Lo emobim Mavbn, IMBLEMNELY dgbmMBNl goMa HafoHmMMNY.

LML FVBZNMVMNYOAL Looggbdmb (RDA) o Land O'Lakes Venture37-ob
030boblyMo doomeodgmno, SASC-8v dgndnbo bbgoobbzo Hn3nb bobmaygmm-
bOAgYMbM (H7gon3o O MNZNL BufMAMgdnbiczal LudnmMm dq7obndoEnal by bodo.

2022 Bemob bydhgddgtdn 3memazdo ©dobnbinb ybnEndogmodgHob bmagem gmBoMgmdn
(2 39. 0fMLgdYEMN BVBNED) dgndnbo odohgdnmn dgbmov-buggdmdgon. dgdgbngmn Jmbgdo
dmoEogl bobmaemmM-bodgnMbym ObNdbHEMadNL dgbmdgdL, LugMomm gofmmno - 6000
d2, oo dmmnb: dbbznemagbe o B3Mngnagbo bugmbemal gMadgon, MmNl ggMdo,
bObMEEM-bodyMbgM LBYMOJON O ©.3. gl vbogmN NB37LAHNENS 3MeMgsL budmdvzemm
30b30m0M0NL MgoeMYM dgbodmademmogdl vdemag3l.
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a2 ip 29 ™

CATTLE EXPO 2022

On October 29th SQIL Project hosted Cattle Expo 2022. The expo was or-
ganized In partnership with the Georgian Livestock Breeding Association
and SASC.

The school participated in the expo with the cattle, as well as operated the
sales stand with own dairy products.

SASC's cattle won In two categories: best calf and best heifer. The school
also sold a calf on the auction.

d83LOIMBIMBNOL IJL3(M 2022

29 mdhmadogmb SQIL 3mgdndo dqbogdmbemamadnl gdbdm 2022-b ndobdnbdgmo.
aodmabe dmMabym LodofMmzgemmUb dgbm3aemgMANt bbodgby Lugddnl sbmEnaENLY O
d390(30M07em0 vaMafMyemn BaMo 30330L0Nb dofMEpbommMmdn

3odmabodg 3memaszn BoMdmoaqbogmn oym dbbsngmagbe dnfMnhysnm o bimMemnb
008007 vddoEgdmn Mdab bobumMdnl bhgbonm.

A3960  3memaznl Logmbgemds  gondoMszo MM 3o(h9ammnodn:  Lboy3gogbm bom o

LOY399LM 939N, MBOLdNadNL GofMamgddn dMBymMan  B1dg30MBBY  gonyno
3Memg30L bdm.
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CHEESE DAIRY

During 2022, the college eliminated all the shortages that existed in the
construction part of the cheese factory. With co-funding from Food and Ag-
riculture Organization of UN (FAO) the college arranged additional cheese
storage, purchased a distribution vehicle, and added a new yogurt bot-
tling line from Swiss supplier Ingenieurbtro Rhyner. Current assortment
Includes:

e SEMI-HARD CHEESE AGED FOR 4-6 MONTHS
e SEMI-HARD CHEESE AGED FOR 8-10 MONTHS
e SEMI-HARD WINTER CHEESE

« RACLETTE

 HARD CHEESE, AGED FOR 12 MONTHS

e MUTSCHLI

« CAMEMBERT

e FRESH CHEESE

* YOGURT

SASC started to sell the produce through specialized shops, wine stores,
restaurants and retail chains. The school also started to export the cheese
to the US.

Since the beginning of sales, the school has participated in many festivals
and exhibitions and earned the appreciation of customers. Students are
also actively involved in organizing stands at exhibitions.

J3deNL 694dMMJdd

2022 Bemalb gobdogzemmoodn bmo gondofmmo o dMBaLbMNaL yzgemnl Jombbnl
Bomdmgonl yzgemo 3mzabn: FAO-U cobooognboblgdnm, 3memgsde vodgbo yzgemnb
ododgonmn  boEogn,  dgndnbo  bowobdhmndyEom  dobdobo O oododo  nManmMEANL
Bofndmgonl obogmn bodn dggnEoMngemn dmdbmogoemnbaeb - Ingenieurbjro Rhyner.
03303nbogemn vbmmAN3gbhn dmMnEo3L:

* 60bIBMOL dYOM( Y39() 4-6 M30L ©OI3IIBN0)
* 65ObJIBMOL YO M() Y39() 8-10 N3NL ©OI3ILJON0)
* 650LIBHO FYOM(O BOBMMOL Y39

* MO3WION

* 390M0 Y330, 12 M3006(0 ©OI3IJ5N0)

* 3IHMO()

* 308380300

* BMIT- Y330

* 0M3IMON

39330 1339 ©onbym 3Mmaydi3nob goynzo bdgnoemndgdnem Bomodngodn, M3z0bnb
00fMg0dn, MabHmMMbgolbo o Logeemm dofmzgngodn. vbg3a, aobbmmEngmes yzgemnb

99b3mn vdd-dn.

3oync03900L ©obygdnlb mnwob, bimeod dmbobagmamads dnngm dfMogoem gqbbhngombo
0 godmaygbadn, Lo dMdbdoMgogemme nwn 3mMBMBadYE andbobymo. Likyabhgdn
0ghonmoE ofMnob Aofoymembo od 3MmEgbdn o MmozeE BofMyoalbgb dmadbdoMmgogeml

A3000 3mMemagsnl dfmaydsnob.
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CONCEPTUAL PARTNER

In June 2022, SASC established MoU with Plantahof declaring the bilateral
willingness to cooperate in the following fields:

* EXCHANGE AND TRANSFER OF KNOWLEDGE

* GIVING ACCESS TO TEACHING MATERIALS, WORKSHEETS, CONTENTS

* TRAINING THE TEACHERS, AS WELL AS EXCHANGING EXPERIENCE

* GIVING ACCESS TO USE THE SCHOOL INFRASTRUCTURE IN
SWITZERLAND FOR TOT

J(1606333J9CIAMN 30A36NMAN

2022 Benob 03b0bdn dggnEoMonem ogMofmnem b3mmo 30330Ln0bY O denbhodmal dmmnb
3o@MMAL PMMNGMONMObeAdMmMAcmmonty d9dmmobondn, dgdwgan dodoMoemgdgono:

* BMOB0L BOB3WH OO OGOBLBIMNO

* LOLBOB(M OO LVFIJFOM FOLOTIOBI BEIDM3BV

* 30LBO3WIHMIONL BOVOFBODIBY, 3OFMBONIIdNL IGMNIGMBOBNOMIdY

* 3MO6003MBNL N6BOOLOMITOIMOHI BE3DMBO JOMABITY FOLEOSIOIT])
80OHBO®IBNLAIBNL
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INITIATOR & DONOR WISSENSCHAET.
N6N6NI8MANGeMBMAN BEWEGEN s

DONORS | 2M6MAJSN

g Schweizerische Eidgenossenschaft harhel

Confédération suisse

Confederazione Svizzera & paul

Confederaziun svizra

geisshiihler FONDATION
stiftung EIES FONDATEURS

Swiss Agency for Development
and Cooperation SDC

Viercin mur Fordernuog der

S MAgriculiural School Uaueana

LAHD O°LAKLS

VENTURE _ swissgenetics T

Food and Agriculture i Ay hmgm‘bﬂh
') Organization of the s ki aabanmafmndnb
United Nations T h*‘-—"ﬂlﬂﬁﬂ)m
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MEDIA PRESENGE

Georgian and Swiss media actively cover the development of the college.

Various Georgian channels prepared stories about the life of students In
the college, learning process and future plans.

RTR Telesguard produced several stories about SASC, including one In
primetime on August 1st in a program dedicated to Swiss Independence
Day. A number of articles and stories were also devoted to the students'
trip to Switzerland

ddR(J

JofMoyemn o d39030M0Yn dgno dghnnmo odndgol 3memagsnl bogddoobmadol.

1339 Modgbndg  JofMmonemdo  Lohgemg3ndm  ofMmbdo  dModdoe  LYIgHn  3MeMEan
bHNIBMHIONL  (3bm3MoNL, LobBOgEMM 3MMEgLNLY o A3960 LdmBdvzemm 39ad50nb
dgbobad.

01939, 839030MNYeds doybygdgemds - RTR Telesguard-do dmoddopo Modgbndy
LOYFION 3MEMgENL dgbobgd. dom dmmAb gfo-gfMmomn 3Mondhonddn - 1 vg3aLbEHML,

d39030M00b  odMY30g0eMMBnL eNbodn dndmM3bnem govgdudn gogno. ©ba3Y,
dmMogoemn bowno 3ngdm3sbo Azgbn bngbHadnl ImMadoymMmocl d3g0EaMNodn.




FUTURE PLANS

SECOND TRAINING FARM IN GOMARETI

SASC is planning to set-up a second training farm in the newly purchased
premises in Gomareti, to create additional practical facilities for long and
short-term students.

It Is also planned to organize a mechanization workshop in Gomareti farm
to conduct practical trainings for Agricultural Mechanization module.

TEACHERS' HOUSE

In order to ensure long-term visits of teachers, it is planned to build addi-
tional teachers' house, with accommodation capacity of 12 persons.

The sketches of the teachers' house and the trainign center were prepared
as a gift to the college by the Swiss architect Thomas Krayer.

LJAMdI3CM 6d8dda0)

39(M®J 3OHOION3I2( LOBIGAML 3MBEIMOL 3MB3V®IMIN

3MM930 3930036 3mdofgmoly vbemodgdgbngm HafmodmMmnodg ododhaonomn
3Moghngnemn boBomamb, ggfmdoly AmMBymOodl, MmMdgemnE MmMAMME dmgemg obg3Y
afMdqem3o000b bnabhgdl dmgdlobyMgos.

01939 03933900 L3gENOTMN Lozl dMBymdL dgdobndoEnnl dmMenemnl dModhndnemn
d913000069mM0500LOM3NL.

90LBO3VIBICMO LOLLO

dobBozeMgoemgonl 3Mdgemazunabn 3080had0L YofMYbagmboymawm ngqadgde
0dohg0nm 12 vodnobdy gom3aemngmn dobbBogemgdgmams bobennl 3d9bgoemnmde.

dobBozgdgmmo bvbemnbo o 1HNgbnba-39bHMNL dnfzggemon b3ghadn ML
LORYIMOE Foobo 839nEeMNgeMds vfMgndgddmmads - Hmdob 3MongMdo
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START-UP INCUBATOR

For the sustainable impact of our activities, it is vital to support SASC grad-
uates. A small number of graduates allows us an individual approach.

The curriculum for second-year students includes an entrepreneurship
module, within the framework of which each student prepares a business
plan for their own enterprise. The plans are being prepared with the active
support and coaching of the college administration. SASC plans to support
the graduates through financial and professional advisory, additional sub-
ject-specific trainings and through arranging “test production facilities" at
the school base for selected projects.

SHORT TRAININGS IN AGRICULTURE

In partnership with the USAID Industry-led Skills Development, SASC aims
to create opportunities for rural farmers and dairy processors to improve
their employment and productivity by giving access to high-quality, practi-
cal skills programs in agriculture. To achieve this objective, a new training
center will be established in Sarkineti. SASC will replicate six training pro-
grams from the most prominent Swiss Agriculture institution - Plantahof's
educational offer.

* ANIMAL HUSBANDRY

* DAIRY PROCESSING

* FEEDING OF FARM ANIMALS

* ANIMAL HEALTH

* CROP PRODUCTION AND AGRICULTURAL MECHANIZATION
* PASTURE MANAGEMENT AND FORAGE CONSERVATION

i
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LOOY®DO3 163J60OM®NO

A3000 ogHngmMdgdnl daMoon gagdhnb dnbomBgzem, vYENEIdIEMNS ZMEngsnL
37MLEoBBMV3MgoNEMBL dbofodamo. Jntg MomMEabmdnl 3YMLOdMV3MadNENHON
0bn3nOeYM0 3noama3nl bodnogmadol ndemg3o.

dgmmg LobbBozenm Bemnb 3Molnendn dmoEogb 3gBofmadgmdnl dmeyemb, Mmdgmab
0oMaM0dn3 MnmMIgNEM0 bywgdbhn vddVEIOL Lulymoma Lobofmdmy 8ndbgl 39adu.
3930900L dmMaBoadnl 3MmEgbidn vdhnMo oMb AvMoyemn 3mMemgsnl vEdNbabHMENYE.
3930 3930036 ©ogbdomMmML JnMbosdmozMadnmaol gnboblytn o dMmagbnyemn
3mMbLnendoEngonm, odohgdnmn hfMabnbaidnm LdgNNYM 1939009 o Vb3 dgMhgnemo
36mMadHadnbonznl ,,Lomabnm boBoMdMgonl" ImMBymMonm 3Memgsnl GodYdY.

aM3I300PO6(0 OMIBN68360 LMBVBL2OL 3TIMHIMAOIN

USAID-0b 3Mmamodobood - odbogdgoemgon 3Mmaygbonemo gobomggdnbm3znl

- 3oMAHboMMMON 3Memgsn dndbogo Nbobogl, 1gMB3gMadnly o Mdl
3000303130390eM300bm30L 3MogHn3nemN YoomMgdnl gondsmdgbyonl dqbodengdenmdgonl
d99360b. 08 0Bbnm 3MeMaEn ©30MadL vbogMn (HNgbNba-396(HMNL VEINdoqdAL.
3Mmamodnl goMaem6dn 03933700 (36MdNeMN d3903MNYMN 3MM@gLOYEMN 3MENgs0L
- 3emobodmanl ofMbgdnemn LobBogmmM 3MmMamModndned 6 HfMgbnbanl MademngoEno:

* 306bM33IMOY

* ®JNL 80LVIFO3300

» BbM3IMO 333060

+ BbM33MO 5063MA)IMOO

+ 8386360MIMOO ©O HEMMBITOBNBOBNO

+ LOAMBMIBGNL BOMO)3O VO LO33I6NL 3MBLAM3OBNO

e I <

— g T r'a £ e Sy
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SOS@SASC

As part of its social responsibility policy, SASC strives to go beyond educa-
tional activities and introduce services that also serve the immediate needs
of local population. With support of “Fondation des Fondateurs" SASC aims
to establish first aid station and rescue services in Sarkineti. The goal of the
project is to ensure that the local population is provided with emergency
rescue and patient transport services that meet their needs at socially ac-
ceptable user fees.

42

SOS@SASC

30l Loy 3obbnbdggoemmMinl dmemnhngnl aofMaaddn, 3MMIIN
(3000emMAL FobaL LoavbdvbomEgdeNM Lgddnobmadol o vaNEMMAMNZ dMbobengmMddl
3900300mMUb dom LognMmgoq0dg ImMmMagdmn bgmznbgdn. 3aMdm d3g0EMNYEMN BMbnl
"Fondation des Fondateurs” dbofmodgmno, 3mamgsn bofmznbgmdn 3nfM3gemon
coobdoMmadnl boganmal dmbBymadl ggadosL. 3Mmadhn dndbow nbobogl vanmMMOMN3n
dmbobemgmdnbiozgol 3nfzqemon bolbfMmogm obdoMadnl vgndmAgboly o doEngbdnl
3ovy3000L PBMHb35eMYMAL Jobemmal budgnnbm dybdndn.
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