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EDUCATIONAL ACTIVITIES

VOCATIONAL EDUCATIONAL PROGRAMS

We have 14 graduates on 2- year vocational programs. By the end of 2024,
we have 4 active students enrolled in vocational programs.

With support from Swiss experts, we developed the regulations for qualifica-
tion exams in 2023. We have been conducting final practical exams according
to the Swiss standards for the past two years. On the basis of the final exam,
the students are awarded the appropriate qualification and a state diploma.

The low interest of young people in long-term vocational programs is one of
the main challenges of the school at this stage. In order to increase interest,
on the one hand, we are trying to increase the awareness and popularity of
agricultural professions among youth aged 15-18 (see p. 16-17), and on the
other hand, we are actively involved in the process of reviewing vocational
qualifications and adapting the curriculum, which should make long-term pro-
grams more attractive to young people.
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A39060 L3MEEL MMBEMNLD 3MMAgLNYE 3MMEMOTTOL 339 14 IYMLLdMV3MIdIENN
3yogl. 2024 Bennb dmenmboznl 3maqbnygem 3Mmamodgodg 4 bidnoabhn nfnEbgdo.

202369emb, d39050M0gem0 99b39MAH700L Avfomnenmon, 4303130390 Lo 330NN ZoEOM
3odmM300900L Maaemodgbhn o 1339 MMN Bagmno d39030M07eMN bihobomMAnb dnbyznm
3000M70M LOZ3MNANZOENM 3oAME3EIOL, MMl LoggndzgemdE bnabHL Jbnggde
J9bo0030bN 330MNANZVENO O FoVY3dd bobgemdBnym ndemmMan.

|

aMdqem3000000  3MmMagbongemo  3Mmamodgonl dndomom  vbogmaedmogdnl  oddemn
0b(h9Mab0 ©d gHoddy LML JMm-gMon dmozoMn godmb3g30Y. NbHIMLOL godMNL
dnBbnm, 9fMomn dbMn3, 33000eMOM, Fo3BOMEMM vaMOMNEMN 3MMAqLNadNL FBMBvLMY
o 3m3yemommos 15-18 Banol vbogmaedfgddn (ab. 33 16-17), bmenm, dgmg
doMng, odhnnmo 30Mmem AoMonemn 3MmMAqLboen  3300MNAN30ENJONL  @oobgznbo
O 39M03NemN3nb  vodhoEnnl  dMmEgbdn,  Modol  aMdgem3oNobn  dMmamodgdn
0bogMEBdMEYBNL3NL HRMM 303BnE37emMN bL FoboMb.
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SWISS MASTERGLASSES

In order to support SASC's educational process Swiss experts have been
engaged actively. The "knowledge transfer” team conducted frequent on-
site visits to monitor the progress, oversee the execution of the long-term
courses, and establish guidance and standards. In cooperation with Georgian
teachers, Swiss experts conducted sample practical Masterclasses for SASC's
long-term students:

* CHEESE DISEASES

* ANIMAL HEALTH WELFARE

* HERD MANAGEMENT

e HERD FERTILITY

e FEED RATIO FORMULATION

e MILK QUALITY IMPROVEMENT AND UDDER HEALTH

d3d00A0JCN 3aL8JAICILASN

b3memab bgobdobomemademm 3mabidn vgHNYMO oMNvb AvMoyebn A39b0 d3g0EoMNgEMN
dofhbommgon. d39030Mngem 99b3aMmoe $303900 Mgy bindmmogb bammob,
omo dmbodmMmMnban gonbomb afMmdgemzgonobn 3Mmamodgonl gobbmmngemaont dMmzgbl
o gobognmufmb  bobgemaBdmzoubgemm  bihobomngon. gofMmo vdoby, 0dnbomzgal, Mma
3Modhngnemn (Mabnbanon d3900Mnemn bobomMmAgonl dqbodednbo gobbmmingmeoal,
d39030M09em  9gb3gMAoe  $3930 MoaRmOMnemo®  ohomMgdl  dobhgmgemobgol bimannl
LHnabMHadLmZaL. o8  BHMgbnbagddn  oghoyfow  vfMNob  AoMoyembn  JoMmzgemn
doogM330eMn@ENYM0 (HNgbamMadng - A3960 LiMemab dMmaqbnyemn dobBogengdemgon

¢ Y3300 ©OO30D®I6I()

* LOIMBLLOL SOBAMNITMBO VO 3IMNLOWIMOY

* 6OLOMAOL BOMM3O

* 6OLOMAOL BOYMBNIMIAGD

* LO333d0 GHOBNMBIBNL BOAMMBIVH

e MJNL bOMALLAL 3OIFSMOILABGY ©O BIMAL SVEAMMITMEO
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OUTSIDE PRAXIS

The students have spent several weeks in partner farms / cheese factories.

The farming students spent their outside praxis in one of the largest cattle
farm in Georgia - Udabno. In order to make the practical time more effec-
tive and engaging, the head practice trainer accompanied the students.
Under the supervision of the veterinarian, the students attended/partici-
pated in the following activities:

* Preventive and therapeutic measures against piroplasmaosis

* Vaccination of various animal herds against emcariasis and pasteurello-
SIS

* Treatment of mechanical injuries to the limbs of various types of animals
» Treatment of calves to stop inflammatory processes of the mucous
membrane of the eye

After the completion of the practical week, SASC received a very positive
feedback from the host farm.

SASC signed a MoU with "Alpurt Ogro” to further develop cooperation in
the dairy production sector for sharing experiences regarding the practices
and information connected with the requlations for business operations

In dairy production. In the scope of the cooperation, SASC dairy student
spent an outside practice week in Alpurt Ogro’s dairy production facility.

SASC also cooperates with Ltd Santa in terms of organizing outside praxis.
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bEMIBHIOTS MYdgoNdg 3300 FoohuMal dofMbbnmMM 19MB70LY v Y39l
boBoMdmgodn.

3Mmamodo g3gmagmol bnabHnddo oMy 3ogdnnls budofMmmzgemmadn gom-9Mom
1abb30eMaL 39LogmMbemgmManl gggMdodn - ,,nebmMadn" avonofgL. ndolbom3znl, MmA
3ModHn3o YBMmM gug9oM0 o LonbdhgMaLbm ymanemaym, bnwbhgol mob sbemo

3Modhngnb bgemddmzebgemn. 3909MnbaMmal dgm3zocmyymamadnt 9398 bnabhadn
09LBMBY6/dmMbABAMaMBEL dnnggl 890 vdhn3mMdgddn:

* 3MM@NMOgHn3nmMn o bdNMbognm mMbbdngdgdn dnMmM3gMod3mMBl
LoBBoVMTY3M;

* bbgoobbgo HN3L 3bM33eMMO 309130boENS G330MNLY O 3obHgMaeMBal Boboomadoaa;
* bbgoobbzy LvbgMdNL 3bM39eMAl d9dobngnmMn odNobgdal d3nMbogNMASL JonmMdY;

* bomgdnl odydo3q00 Mm30ml MmMBM30bn oMol vbmgdnmN 3Mm3gLadNL
d9boRgMgdemo.

tdnb BofMdmgdnl bgddmmdn coboddmmademmadnl dgdamadn gobgznmomadnly dndbno
b3MEA FvoEmMmMBs d93MMVbEYdn “ogndyM MPMMLoLL", 39dmMmMobrydn dnBbo Nbvbogl
aodm3negdnl godnomMadoly Mdab BoMdmadnl dnBbal M3gMoEngdnl MaanmMOENJoVD
000303000907 3Moghngnbo o nbgmMmMdoEnal dqbvbgo. moboddmmadgmmaont
0oMaM0dn, A3963 bnabHAL FVOMHOMO FoMg dMOdHNNeM0 330M0 ,,0eM3YM MIMmML"
tdnb 3Mmeydhadnl bobomdmdn.

LMo goMg 3ModHn3nb Jnobom vbg39 MVBEAdMMATMAL 3L LobEobmb.
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EXCHANGE PROGRAM IN
SWITZERLAND

With support of SDC and UNDP, SASC students accompanied by the educa-
tional manager, Sophio Aslanishvili, visited Switzerland for an intensive ex-
change in September 2024. The students were introduced to the Swiss agri-
cultural system on the example of Plantahof, they received a dairy training in
Plantahof cheese dairy, visited several production facilities and were allocat-
ed to the mountain cheese dairies for a one-week practical work.

8d03R0N00N 34Mé4JdI
d3d00JANaal

d39039MN0L 30b30mMOM700LY O MVbLAdMMBEMMANL MA@NLoLY o @vgML gubznmafngonl
3mamodnly dbofMmodgfmom, 2024 Bemal bgdhgdogmdo Aggbo bgmennl Lngbhgon,
b3maemalb 3gbgs9MNL, bmaznm BbeMObndzngmnl MVbbeMgdNm, NdYyMa@dMEbIL d3nEoMNodn
0bhnbLNYMN FoE3EMNMN 3MMEMOdNL BOMaMaddn. babHION dcnbhHudMmNl dogagmnmdy
39930690 d39030M0nem  Lobmaemm-bodgnmMbam  Lbdgdol, ogLbBMbYL  3oEVddogoNl
HM9bnbagol 3emobiodmanl Mdol LoboMdmMAdn, dmnbobymal bbzoobbze JoMmboby o
3o00fML 9N 330MN0bn 3Modnngs vemadym bobBofdmaddn.
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PRACTICAL TRAININGS
IN AGRICULTURE

In partnership with USAID's Industry-led skills development program, the
school has established six short-term training programs to improve prac-
tical skills and increase employment opportunities for farmers and dairy
processors. Five of them are authorized by the state, and trainees receive
state-recognized certificates.

1. ANIMAL HUSBANDRY

2. FEEDING OF FARM ANIMALS

3. ANIMAL HEALTH

4. CROP PRODUCTION AND AGRICULTURAL MECHANIZATION
5. PASTURE MANAGEMENT AND FORAGE CONSERVATION

6. DAIRY PROCESSING

In 2024 SASC conducted the trainings 11-times and has 151 graduates

34JJ8(139Q0 84d60164J8()
LM3COL 3dJABAMBIAN

USAID-0b  3Mmamodobmob - odbogdgdgmaon  dMmagnbogemn  goboomengdnbozgal -
dofmmhbnmmMmdnm, 19M3gMadnlbo o Mdab  govudodydusgomgonbmznl 3Modhndnemn
160M7o0l  3odxmMogLbadobe o obygdnonl  dgbodmgoemmaogonl  avdfMonl  dndbnm,
b3memod  993bn  dM3eMazoNvbn  HMIbNba-3MmMaMode  obgMAay.  domavd  bymn
030MMNBY0eMN  3MmMaModod o dbdgbgemgon 3Mmamadgonl BofMdodhgdnm  gogzemnb
d9809a LobgeMdBogML Bngfn vENOMAadNEM LMHNANZOHJOL NM9db. gb 3MMaMOddn
dmddqeo o dmMBozoem g3gMdgmaol dbbgngmagby 3bm3zqemnl dmzemnl dgbobgd mgmmaym
00 3MOgGHN3NE (3MeEbolbo o YoMl HAYoMadl.

1. 8LL3NWBILO BbMIITMO FMITDH

2. 8LL3NWBIbO BbMIILPMO 33360

3. 8bL3NWBIbY BbM3ILNL 5O6AMOITMBY

4. bY33JOBOMAMIdO DO VBMMAITOBNBOBNV

5. LOAMBMIBNL BOMOBV VO LYO333BNL 3MBLAMSNMIOY
6. ™JOL B80POFITJV3I60

2024 Bogmb  ombndonemn  3Mmamodgdn  11-§9M  obbmmpngeme o 151
39MLEOBMO3MYOYMN Yosb.
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EDUCATIONAL DAY:
MAINTAINING NATURAL PASTURES

One-day educational thematic meetings are one of the outstanding direc-
tions in our partner school Plantahof, which contributes to the development
of the sector and the introduction of news to farmers.

In scope of USAID project, in June 2024, we organized similar themed event
for the first time. The topic of the day was - maintaining natural pastures.
The objective of the event was to offer a communication platform to our
alumni, potential trainees and industry representatives while simultaneous-
ly sharing educational information.

Thematic stands, including stands of input suppliers, were presented at the
event. The participants had the opportunity to familiarize themselves with
the presented equipment and ways of their correct use. About 50 partici-
pants attended the event.

12
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9Mmnobn bogebdvbomeademm mgdodyo dab3qgdn Jnom-9fmn godmmAgnmn
dndoMoyemagdos A390L doMAbomm bmemo demobhodmadn, Moy bgdhmmnl gobznmoMgool o
09M39M500Lm30L bnobgMmaganl FoEbmMAlL HBymMOL byeml.

USAID-0b 3Mmamodnl g3ofmaemgodn, 2024 Bemnl ngbnbidn A3nb8o bzmemod dnfMzggemoc
Aoohofo 8baosbn madodnmn cmbalidngoo - 0xbqdMnzn budm3amgdal dm3emnl omy.
mmbnbidngonl dndobn nym Azqbo 3nMmbroodmogmademaont, d3mbabiontn dbdnbgemgodnbo o
0boonbhMnnl Bofdmdoanbengdnbmaznl bogmadnbngoEnm demon@mmadnly dgmogedgde o
30O, LogebdvbomegdenmM NbgMMTdENNL godnoMgoy.

mmbnbdngdudy Bofmdmeogagbngmn nym ogdodinmn bgbogon, doo dmmMab dgboodsdnbn
dobogmadnly dmdbmgdeMaon. dmMbubngmgqdl budhogads dgmbom goEbmdmMbab
Bofdmanbnem omdnfznenmdsl o domn BmmMn godmynbgonl 3dgol. cmbobdngdoly 50-dwy
dmbobngmg oogbbtm.
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APPLIED SKILLS TRAINING CENTER

For uninterrupted implementation of the trainings, the school has built a new
training center in Dmanisi, Sarkineti.

The one-story building with a stained-glass facade blends perfectly with the
school's existing infrastructure and landscape. The training center, with a to-
tal area of 500 square meters, has an open concept, the spaces are separat-
ed from each other by light structures; the classrooms are divided by special
acoustic curtains, instead of traditional walls, this makes the building multi-
functional and flexible.

In September 2024, Prof. Dr. Monika Beutler - Vice President of the Gebert Ruf
Stiftung, the main initiator and donor of the project - and Thomas Krayer, the
author of the building's sketch, jointly opened the newly built training center,
where a graduation ceremony for the 2024 graduates was held.

8AJb(164 3d63A(

dmaamg3onobn  HMabnbagonl  dgnaggmbademo  gobbmMzngemgonl  dnBbom,  b3memad
003000bdn vbogmn HM9bba-39bH™MN vudgbo.

9MmbomMoemnobn  dbmdd  30hMoFNemn  obonm  nEgOEYMO  9MBydol  bmemnb
oMb NbgMALEHMYIHMOLY O Mibdoghl. HM9bnba-39bhMn, LugMmomm goMmNo
500 3300M003em0, Mo (Hn3nboo, bNzMEg0n 9MmBobymnbiasd Bbndndn 3MBLEHMYIENg0NMOY
3o3n30mem0, HMOOENYEN 3900eM700L BAE3MOE vYENHMMNGdN LB3ENVEYMN V3YLAHNINMO
00MEgdNMOS d93MbdM3MYEMN, Mo dgbmool BymAnayddnnmMb o dmdbnemly benb.

2024 Bemob bgdhgddgmdn 3Mmgdnnl dmogofmo nbagnodmmaby o mbmmal Gebert
Ruf Stiftung-ob 3n393Mad0ab@do, dmbngd dondemamads o dgbmdnl qb3ndlb v3HMMAs-
0mMdob 3Mongmdo gMomMoemnzo gobbbal vbemoedqbgdymn Hfngbnba-39ban, Looy
2024 Bemob gnfmboodmogmgoymos ndemmadnont gooEgdnl 3gMgdmbng gondofmo.




CAREER GUIDANCE
IN AGRICULTURAL VET

One of the main challenges is professional orientation of youth. Our goal Is
to help pupils independently choose a profession, taking into account their
Inclinations, interests, abilities, and development prospects. The school con-
ducted summer camps with the support of the US Embassy's Vocational Ed-
ucation Support Program. Students and teachers lived on the school campus
and, through fun and cognitive activities, learned about the main directions of
Georgian agriculture: farming and dairy processing.

JAMM3JLAJRN
[1A0J68906(1d J3AIAIC
JAM33LAIR 3960010JdJ3()

dmbBogemgmy  3MmMmagbingemn MMNgbhoEnd JMm-gMon dmogzofn godmbggzvo. Azqbo
dnBobno, ©o3908oMmMa dMBofgol, odmMy3nadmo vnfMAnMb 3MmMaqbing bolymofn
dngoM930em0900b, 0bhMgbigonl, dgbodengdenmdgdnl o gvbgnmomadal 39Mb3gdnhnznl
3om30eMnbBNbyoNm. v39MN3nL LogeAML dMMAaLNYMN  FobomeNgBal byemAdgBymant
3mamodoly  dbofModamno,  LB3memod  Adodomo  LunbgmmM3donm-89393bgonmn
LoBOGLENM  BobV3Y0n, Lowor IMLBYZEMI70LY O BobBOZEMgdEMAdL dqbodengdenmde
39mbgom, gbmazfmom bamemal 30333Ld0 o bvbogmabm-d9393690000 vgHN3MOGdNM
3o36MoOMbd  Ludofmmzgenmb bl dgnmMbamonl  dofnomo  3ndofMamyemgoqoL:
09M39MmMOoobo o Mdab 3ogodydogzqool.




OTHER EDUCATIONAL ACTIVITIES

IN SEPTEMBER, the school held a one-day course on THE ADVANTAGES OF
ARTIFICIAL INSEMINATION. The participants were smallholder farmers, Vet-
erinarians, private sector representatives, Dmanisi ICC Extension Officers,
teachers and students. The training aimed to provide participants with a gen-
eral understanding of Cattle anatomy and physiology. It was implemented
through practical training in a real work environment in Sarkineti.

Together with the "knowledge transfer” team, a representative of Swiss-
genetic, the largest artificial insemination material dealer in Switzerland, gave
a practical demonstration during the course.

Lb3d LILEJICM 98133

1JIIOAGIMAN L3MEd Aoty gMmommnobn gymMbn BITMIBIMN 3VBOYMABNIMILNL
330MOMALMOIOBI. MLk ImMbBobngmggdn ny3bgb B3mMnemn @gMBgMaon, 39HMNboMgoN,
39Mdm  badommMnl  Bofdmadognbemgon,  ©dobnbnlb  gdbdgdEnmMbabngon,  3tmMmagbnnemo
dobbogmademgon o bYwgbHIdn.  HfMYoNbanl dndobn aym  dbbgngmagby  Mdmbobn
306M7hy30L vboHMBNNL o GNBOMEMMANNL FVEBMOS 3dMONSMMAONEOD VVEIOVELY. 39MLN
boM3nbgmdn MgogmyM Lodydom gofngdmadn 3MvgHn3Nemo Aohofngo.

23MEbal  HMobbaggMnlb”  gnbovd  gfmomo,  Swissgenetic-ab  (bgenmgbyfn
aoboymangMadnl dobogmadnl 1abbznemgbn agmgn dzgnEofmnodn)  BoMdmadoggbaemn
396Mbob 3Mogdnngnem bobngml goydmao.
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THE SCHOOL HELD TWO ONLINE WEBINARS ON:

» MAIN INFECTIOUS AND PARASITIC DISEASES OF CATTLE IN GEORGIA
» CHEESE STORAGE AND CARE

Participants had the opportunity to ask questions that were interesting to
them and get answers. We observe great interest in the webinars and the
Issues discussed.

Using live-streaming equipment, the school has developed digital educa-
tional resource on the topic: milk and milk hygiene

Another digital resource will be created in 2025 regarding the interventions
In farm animals

The school actively runs orientation meetings for potential students from
Kvemo Kartli. The pupils of grades 9-12 and their teachers get to know the
school and the educational programs.

The school conducted milk processing training twice this year for beneficia-
ries of the Safety and Quality Investment in Livestock (SQIL) project.
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« 9309201 8360b30 ©O BMBDH

dmbobngmgqol bodyoemgoe 3gmMboom ©oqbzem domm3znl bonbHafMabm  3nmb3gon ©o
dogommo 3obybgon. A390 330boMadl non nbhgMabn 3900boMadnly o gobbngmnemn
bonMbadNL dndofo.

Livestream-ob  dmbymongnmdgonl  godmygbgom, b3memod  d9ndndoze  30Myemn
bOELbTVbOMEMgOEMM MAaLYMLN Mqdvdy: B3geme o B3¢m0l 3ngngbo. Odo(Hndnm 30093
90 bogwbdobomemademm Mabymbin 8gdndoggde 2025 Bamb, m9dudy - nbhgMzgbingon
LObMEEM-bodyMbyM (3bM39eMaddN.

3mbgbEoyMo  bYIbHJOALOMZL  b3ME  oghonmoE  ohOMoL  LomMmgbhoEnm
d9b390M70L 9399mM JoMmoendn. 9-12 3emobnl IMLbBogmMag0n o doon dobBogemadegdn
936000 b3MEMLLY o LgebdobymENgdEMM dMMaMV3oL.

3Mmadhol  “0bzqbhntgde  330g09em o boMabbnob  8qLogmbengmosdn”
0959930300M500LmM30L bMeMLad Baemb MEFM Aoodhomo Mdab goodydoggdnl (fngbnban.
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ALUMNI SUPPORT FUND

By the end of 2023, the school's founders established the ALUMNI SUPPORT
FUND. The fund aims to support our school's graduates in developing their
agricultural production facilities. Graduates have the opportunity to apply to
us for financial support periodically. The applications must comply with the
business plan developed during the their study process with support of the
school.

With the support of the Alumni Support Fund and the USDA Food for Progress
SQIL project, SANDRO DIDEBASHVILI started work on producing whey-based
cosmetics and self-care products using milk whey. These products are distin-
guished by their high quality, environmental friendliness, and positive impact.
The project is an entirely new and innovative product for the Georgian mar-
ket. Processing the residual product left after cheese production will increase
the value chain of the milk sector. A small production facility will be arranged
on the school premises for this purpose.

Our graduates NINO AKHALADZE AND GIORGI BLAGIDZE decided to develop
a micro-farm for livestock in the village of Sarkineti, for which they purchased
local breeds of cattle and small inventory with the support from SASC. They
supply the milk to the school's dairy.

In August, the Plantahof Alumni Association visited the school and symbol-
Ically donated a starting capital of 1,000 Swiss francs to our school's newly
established Alumni Association. The school believes that the existence of an
Alumni Association is very important for the future careers of graduates. The
school itself has contributed to the formation of this association, and Swiss
consultants were also involved In the process of developing the association
charter.

22




JJhLRJINI3AJSIR0ND
dbJdARIFIANL 3M6RN

2023 6ol omenmbm3nb bzmennb odanddndemgods ool ,33MBLIBNNN3MIAGIT0ND
dbomMPOIIMNL  BMBRN",  Mm3gmnlb  80Bobno  bgemn Bgnbymb  Aggbo  bmemal
31LboLdmOzgMyonegoL Logymomn BoMAmMadgdnl dubznmoMdadn. JnMmbovdmozMgdmaol
39fnomaymo bodyoemgoo vd3m dmagzdammmb gNboblyn dbomodgmal doggdnbomzgal.
domn 3obobogon by dgqbodedgommal bimemoadn LobBogem 3MmMEgLnl gufMamaddn
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0y3bgb, ob139, d39039MNgEMN 3MBbLYEMHBHYONE.
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FARM

Currently, our farm has about 80 head of cattle, including calves and dry ani-
mals. The recent developments in the farm are very positive, herd health and
fertility is stabilized, forage production is brought to the good standard and
we received an average lactation which is 3 times higher than the average in
the country. This year we had first results from our demonstration plots and
by sowing grass mixes we achieved significantly prolonged "Green season”
on the natural pastures.
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CHEESE DAIRY

The cheese dairy is currently managed by Georgian specialist and we em-
ployee our graduates in the production as well.

Currently our assortment consists of 10 different product varieties, the fac-
tory slowly switched to production of shorter-term products (Camembert,
Mutschli, butter, drinking milk, etc.) in order to optimize the work process in
the factory. The dairy has a storage of 4 t high quality mountain cheese.

THE SALES TURNOVER INCREASED BY 10% IN 2024.
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MARGALITI

Margaliti is our school's conceptual cafe,
which will be opened up on Thilisi's cen-
tral avenue in 2025. Customers will have
the opportunity to taste sandwiches, pizza,
and pastries made with products from our

schools' cheese dairy
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TEACHERS' HOUSE

In order to ensure long-term visits of teachers, an additional teachers’ house
was bulltin 2024. The house can accommodate 12 persons. The shell building
IS already complete, the interior work will start in 2025.
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